SMHA Annual General Meeting
April 21, 2009

Stittsville Minor Hockey Association



Agenda

A Welcome

A Minutes of AGM (2002008)

A President and Committee Reports
A Amendments to Constitution

A Election of Officers

A Adjournment
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£y, Minutes of the AGM 2062008
SRS

A Motion to adopt the minutes, Seconded by?
A Errors or Omissions

A Business arising from the minutes

A Vote on the Motion to adopt the minutes
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: President & Committee Member Reports
SRS

A President Report, Craig Goodwin

A Support Serviceeter Valters
I Registration
I Communications
I Clinics, Tournaments
A Hockey Programs
I Competitive¢ Mike Clarkson
I Development Chris St. Germain
I Houseg John Lesage
A Operations- Jim Ringland
I lce
I Referees
I Equipment
A Financec Jim Weisenberg
I Finance Report
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Presi dent 0s Report

Craig Goodwin- President
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Stats- The Year in Summary
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A 1151 Registered Players £
I 3.7% growth (1110 in 07/08)

I Prepared for more growth in 09
with new housing developments

A 65 Teams (4 more than 07/08)
I 21 (16) Development N
i 35 (36) House (LC/Bytown/Kanata) A Competitive (B leagues)
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i 9 Competitive i 2 league champion
A Team Success i 1 playoff champion
i RAMS: 7 of 9 in playoffs (+1) A House (Lanark Carleton)
i House: 52% better than .500 I 4 league champs
i D4/LC cooperation with NC 1 3 playoff champs, 3 finalists
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Achievements/Activities/Changes
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Stittsville Arena renovations expect to see more games here in-2009
City ice review in May 20Q@9rebalancing according to need

A Competitive

A All tiers running smoothly, good cooperation
A Helped West Carleton and O/R with Competitive programs
A District to adopt policy encouraging Rep B transfers
A Aleague introduced to Minor Atom for 2009
A Other
A Expansion of Non Checking hockey to Bytown and Kanata
A Very good yeac incidents way down
A Special thanks to Janet McFaBell Canada Cup volunteer of year
A HD Social and Picture Dairhanks to Kim Morin!!
A {dzLILI2 NI 2dzNJ / FyaSSy 4G GKS {dAdGagattsS | NBYyI )
A Continue jersey replacement (no plans for old ones yet)
A LCMHL constitutional amendments must be submitted by Aptil 27
A D4 constitutional amendments must be submittasiap(no date yet for AGM)
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A Hockey Development SociglExcellent attendance best ever! Watch for it next
year and support the kids!

A Hockey Day in CanadaMany teams participated throughout SMHA, media
coverage, excellent grassroots event, smiles everywhere and well attended

A Bell Capital Cug Many thanks to all the volunteers, excellent success with
tremendous demand for participation. Special thanks once again to Janet McFall
and Kim Morin for their efforts!

A 31 Annual Elgin Fraser Champions Cup
Thanks to Christine Philipson for coordinating

such a wonderful event. R :

Please help beat cancer!
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A Financial Summary

A Projected deficit of 18K for current year (sponsorship, jerseys)

A Cash reserves at $50K (still in good shape)

A HST to be added to ice for 201Q (extra 8% on top of City increase)

A Registration increase due to ice cost increase of 13%
A Challenges

A Tournament Coordinator, Fundraising and Sponsorship needed

A Social Events need to be resurrected (Sens Alumni, etc)

A Non Checking competitive balance
A Focus for 099

A Jersey Sponsor needed for each division to accelerate replacements

A Non Checking program to continue to improve as District B (Bytown) associatior
mandated to follow ODMHA guidelines (25/50/25)

A More adherence to Hockey Canada evaluation and placement guidelines
A Generate more revenue from Canteen

Review and Focus for 2009-10
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A would like to extend a huge thank you to all of the volunteers who make h
happen in Stittsville. As we grow, so too do our challenges and it is only thre
collective dedications we show as a team of parents, coaches and players tl
ensure our success.

We will continue to make the best use of our resources and strive to deliver
hockey programming for every member of the SMHA.

| encourage your continued support and volunteer dedication to the many ne
that are needed to fulfil our children's desire to play the game they love. It i
you all that make the greatest game on earth thexpea@ste n ear t h!

Craig
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Support Services

Peter Valters

Stittsville Minor Hockey Association
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: Registration
SRS

A Registration

I Maintained the same successful Spring Registration process.

A 20092010 Registration

I Payment date will be August 1st 2008

I WalklIn registration (August 10) info will be posted on the SMHA
website and in the Stittsville News

I Required information for registration to be accepted at walk up, copies
are required by the ODMHA
A Birth certificate (new players only)
A Proof of residency (new players only)
A Parent or guardian signature
A Previous association release forms for new players
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Risk and Safety

A Risk and Safety

Continuation of SMHA Speak Out Policy

SMHA requires all Team Staff (Coach, Assistant Coach, Trainer, On Ic
Assistants and Manager), anyone directly involved with a team who
has exposure to the players, to complete the Speak Out course

All certified coaches must participate in a Speak Out clinic prior to the
first league game

All registered coaches will be validated with the ODMHA database to
confirm their eligibility

One Speak Out course in fall with 90 attendees (SMHA and others)
Coaches PRC updated and new policy implemented
Speak Out Course will be held in the fall
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Iz Support Services
AR,

A Communications (Lynda Partner)
I SMHA surveys well received
I Newsletter a regular iteng submit your news!
I Please use website for all coaching resources and info
I Minutes of all exec meetings to be posted

A Clinics
I One Trainer Clinic in Oct 08 with 50 attendees (SMHA and others)
I One Intro to Coaching Clinic with 35 attendees (SMHA)
I One Speak Out course in fall with 90 attendees (SMHA and others)
I Body checking clinic for 2009

A Picture Day (Kim Morin)
I Picture Day. SMHA gave picture set to all players

A Tournaments
I Volunteer required, no tournaments held this year
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Hockey Programs - Competitive

Mike Clarkson

Stittsville Minor Hockey Association
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200809 League Results

Level Head Coach Players | Regular Season |Playoff Results
Attending Standing
Tryouts

Minor Atom Red Steve Horvath 23 1/9 Champions

Minor Atom Black Shawn Cameron 23 2/9 1st round

Major Atom Mike Hulford 0 13/14 MN/A

NMinor Peewee Dave Janssen 0 8/13 1st round

Major Peewee Kevin Laushway 0 9/12 MN/A

Minor Bantam Chris 5t. Germain 0 5/14 Finalists

Major Bantam Tony Costantini 0 412 1st round

Minor Midget Glen McKenzie 0 3/13 1st round

Major Midget Keith Gallagher 0 1/12 2nd round
Stittsville Minor Hockey Association 16
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Wy 200809 Tournament Highlights

Minor Atom Red

I North York Champions, RAN&d-Season Showdown Champions, Bell Cup Champions
i Peterborough Lift Lock Consolation Champions

Minor Atom Black

I Capital Winter Classic ChampioN®rth York FinalistéSingston Tournament Champions

Major Atom
¢ Winners, Challenge Cup

Minor Bantam
I Kingston Tournament Finalists, RAMS {8&hson Showdown Finalists

Major Bantam
i Silver Stick Champions, M&kason Showdown Champions, Kingston Tournament Champions
i North York Finalists

Minor Midget
I RAMMid-Season Showdown Champions, Cardinal Tournament Champions
i Athens Tournament Finalists

Major Midgets

I Alexandria Tournament Champions
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@ﬁ% 200809 Program Highlights

SRS

A September conditioning camp attended by 179 players
A Tryouts attended by 238 players

A Bell Sensplex Mid Season Showdown tournament sponsored
by the RAMS attracted more than 60 teams

A All 9 teams attended the North York Knights tournament
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Finances

Stittsville Rams
Profit and Loss
June 1, 2008 to March 31, 2009

A
A
A
A

2007-2008  Year over Year
Actual Budget Actual Variance

Expense
lce $115,648 §134.800 $119,835 54,187
Flayer development 52,000 $5.,000 $7.630 $5.630
Equipment 59,217 57,900 57,609 -51,608
Equipment Replacement 55,151 314,600 $5.836 $685
B League Fees $2,700 32,700 $2.700 50
Referees $12,088 $13.600 $12.822 5734
Photos 31,241 $1.200 $1.086 -5155
Administration 57.112 £9.700 §8.639 §1.428
Total $155,157 $189,500 $166,057 $10,900

Revenue
Tryout fees 516,590 $16.000 516,015 $675
Conditioning fees 38,125 $9.000 $9.390 -51.265
Donations/sponsorship 50 $5.,000 30 50
Silver Seven offload 50 $3.000 53,329 -53,329
SMHA fees $74,200 $74.500 $70,800 $3.400
RAMS fees §74.460 $82.000 £74.970 5510
Total $173,375 $189,500 $174,504" -$1,129
Excess of rev. over exp. $18,218 $0 $8.447 $9,771

Dedicated goalie program replaced with Team Development fund
Home jerseys to be replaced in 2009
City ice rate increases should be absorbed with no impact
Potential reduction in RAMS fees to reduce surplus
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Looking Ahead to 20090
AN

A Tier 1¢ Major Peewee AA
I ODMHA approved D5 team (Upper Valley Aces)

A Tier 2¢ Minor Midget AA
I ODMHA approved D5 team (Upper Valley Aces)

~=SILVER ™y

SEVEN

VVVVVVVVVVV

A Minor Atom
I Alevel added for 20620
I OVSS and RAMS to work together to find appropriate team mix
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&@ﬁ% Thanks to all the RAMS Volunteers

INES

A Jeff Fitchg Convenor, Hockey Operations (returning)
A Tim SheehanConvenor, Administration (returning)
A Rob Sargent Ice Scheduler (not returning)

A Dave Benm Finance (returning)

A Steve Opie Equipment (returning)

A Thanks to all our coaches, bench staff and team managers.

VR iy
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Hockey Programs 1 Hockey Development

Chris St. Germain

Stittsville Minor Hockey Association
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Initiation Program

Team Coach
Initiation 1 John Lesage
Initiation 2 Ken Kuehni
Initiation 3 Mike McCloskey
Initiation 4 Dion Pike
Initiation 5 Kevin Burke
Initiation 6 Leon Haughian
Initiation 7 Eric Wolf
Initiation 8 Rob Cooke
Initiation 9 Dave McGahan
Initiation 10 Peter Serjak

A Special Thanks to our IP Convenken Kuehni and Kevin Burke

Stittsville Minor Hockey Association
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Initiation

A Review of 2002009

Increase in the number of participants to 141 players

Held two internal Fun Days for our teams

Focus on skill development and standardized format for practices
Shared resources with coach manuals and drills

A Focus for 2002010

U Recommend continuing the same format
U Continue skill development and keep things fu

u
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Team Coach

Novice C1 Greg Newton
Novice C2 Brad Scott
Novice B1 Mark Saucier
Novice B2 Russ Arthurs
Novice B3 Steve Wood
Novice B4 Peter Valters
Novice B5 Scott Morin
Novice B6 Shane Gifford
Novice Al Denis Chouinard
Novice A2 Mike McQuade
Novice A3 Ron Palmer

A Special Thanks to our Novice Convener Lisa Lambert (and her behind the
scenes helpeg Mark Lambert)
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: Novice Program
BENNS

A Review of 20082009
U A total of 170 players registered for eleven teams

u Stats

U Novice A teams finished'® 349, and 4" in the league and all with a
tournament win each

U Novice B2 (Playoff Champs), Novice C1 (Playoff Champs)
U Novice B/C continuing with Development program using SMHA Coaches
Binder

U Great success with player development and later introduction of league
play (joined with West Carleton)

U Cantinye evolution of our development framewo
GSYR 2F Y2y daKé 3IlLYS ¢

A Focus for 2002010

U Limiting Novice A program to only 8 year olds for better player
development as in past years (with proven success)

U Further development of the evaluation process

ork wit |h introduction of
SS1TSYRa AYy h
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Hockey Programs 1T House

John Lesage
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