Volunteer Sign Up

Name:_________________________________     Position: __________________________________
Coach:  (position filled!) 

· Ultimately responsible for everything team related from a accountability standpoint.  Responsible for team image, actions on and off the ice, responsible for all things related to in-game activities like; suspensions, discipline, game sheets, etc.  Also responsible for setting up a team development plan, short term and long term goals, developing and executing practice and game plans and ensuring all this is well communicated to both assistant coaches and parents.
Manager/Assistant Manager 
· Responsible for overseeing all aspects of the team and backup for all team functions in the case of absent “role players”.  Represent team in the case of tournament organizing, booking of tournaments, rooms (if out of town) Ensures all jobs (see below) are filled and functioning. Booking/managing additional ice and exhibition games for the team and working with the Schedule Manager, Game day coordinator, WebMaster, etc to keep the team informed.
Treasurer 

· Manage accounts, set a budget (with guidance of Manager), issue cheques (for things like tournaments, etc) , collect cheques to supplement team sponsorship, update financial statement/budget.
Schedule Manager
· The goal is to have a schedule posted on the web with email notifications when changes occur.  This way we have a single source for schedule details that everyone can get from both work and home.  The schedule manager will work with the Manager to form a team schedule, make sure the schedule is up to date, communicate the updates to the team.
Game Day Coordinator - Time / Score Keeper 

· Ensure at least 2 people trained and available to run score clock for all home games 

· Ensure game sheet is prepared and signed by coach

· Fax in game sheets as required and possibly entering scores into League GM for LCMHL.
Time Keepers/Score Keeper/Penalty box (4-5 required)

· Run clock, fill out game sheets during game, man penalty box – 2 persons per game
WebMaster
· Set up team WebPage so that we can post (as a minimum) the team schedule. Work with Team Reporter and Photographer.
Fundraising & Sponsorship Coordinator 
· Organize team sponsorship and sponsor recruitment – team banners etc.  Work closely with Treasurer to ensure finances are in order.
Team Reporter
· Create team newsletter/update, submit articles to local papers, collect programs and memorabilia as necessary.
Team Photographer 
· Again we ask that all families take as many pictures as possible.  We need someone to organize them by event / player on a home computer and (if agreed to) publish them on our webpage for friends and relatives to see.  Organize a CD (per player) for the end of year party with all the pictures.
Social Planning 
· Plan team events, adult events, player events (IP Novice Social, etc) 
Game  Tracking 

· Track and report key stats during game (ie shots, passes).  Work with coach
